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CONSULTING

ARE YOUR HR PROFESSIONALS . . .

»  Skilled at core HR capabilities but less confident about partnering on more-strategic issues?
*  Committed to best practices but less able to turn on a dime, try something new, or see something differently?

*  Good at problem solving but moving too fast to climb to the balcony to see what’s really going on?

Today’s human resource professionals are working in demanding resource-constrained environments, and they’re having to do
it quickly. Unfortunately, traditional HR practices assume that organizations operate like machines, that change can be planned
and executed by leaders at the top, and that the role of HR is to find a fast solution to every organizational problem.

The good news: There’s never been a greater opportunity for HR professionals to make an impact. Those who have learned to
shake off traditional mental models and reinvent their roles have discovered a way to be nimble and thoughtful strategic partners.
We call it HR with Impact

WHAT IS HR WITH IMPACT?

* A rigorous learning experience that includes prework, a two-day workshop, and
postprogram coaching

* A “practice field” for developing crucial consulting skills: discovery, reflection, and
mobilization

* A pragmatic and powerful approach to building partnerships and influencing change
*  Asafe place to experiment with new mental models and solutions to messy problems

* An incubator that grows self-awareness and creativity

WHAT MAKES HR WITH IMPACT DIFFERENT?

*  Tools that address today’s complex business challenges
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* responding immediately to emergent opportunities for change
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WHAT ARE THE OUTCOMES OF HR WITH IMPACT?

*  'The role of trusted advisor, able to “think with,” not “think for,” business clients

* A powerful consulting framework that can adapt to any challenge, big or small

*  Diagnostics that get to the root causes of problems and avoid “ready, fire, aim” solutions

*  Action with impact, a focus on learning as you go and small wins that create sustainable change
*  New perspectives, tools, and skills to influence change within human systems

*  Virtual teaming and collaboration with peers on real-life business dilemmas.

WHAT CLIENTS SAY ABOUT HR WITH IMPACT

e “It’s getting easier to ask powerful questions rather than try to fix everything myself. I experience more partnership and fewer
transactional interactions with my clients since I stopped ‘carrying their water.””

*  “My tendency is to go way into answering versus slowing down the process, asking questions, and trying to understand the
problem. Now I'm not reacting as much to the frantic culture.”

e “The strongest benefit we have experienced is around our self-awareness. . . . As a result we are creating higher-quality
conversations by listening differently. . . . There are deeper dialogues because of the powerful questions we ask.”

*  “We are moving from order-taker to taking charge of a situation.”

A SNAPSHOT OF HR WITH IMPACT

WEEKS 1 AND 2 WEEK 6 WEEKS 12 - 16
Prework 2-Day Face-to-Face Workshop: Deer;mng
e
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Discovery » Reflection ™ Mobilization Learning
DAY 1 DAY 2
* Selected readings * Participant teach-backs * Practical practice  Peer coaching in small

groups (by phone)

“Help! I'm trapped in an ¢ Looking inward

* Small-group work industrial mindset”

to prepare teach-backs * Make it real: apply tools e Skill enhancement
* HR consulting framework to real challenges .
. . , * Model for ongoing
* Hip-pocket discovery tools = Fishbowl “real play” collaboration
 Peer consulting * Pulling it all together

Martha Miser is founder and president of Aduro Consulting, LLC. Aduro Consulting, named for the Latin word meaning to “light”
or “kindle,” specializes in leadership and change for purpose-driven companies, organizations that want to have an impact beyond the
bottom line.

By disrupting things in a way that helps people think differently about themselves and their relationships inside their companies, our
clients are more awake, more passionate, more human, and more focused — all of which leads to better business results.

For more information, please visit our website at www.aduroconsulting.net
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